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A HUMAN INSTITUTION DESIGNED
TO CREATE SOMETHING NEW
UNDER CONDITIONS OF
EXTREI\/IE UNCERTAINTY




Company
Building

Customer
Creation

Customer
Validation

Customer
Discovery

Product-
Market Fit

Problem-
Solution Fit

Scale
Organization

Business
Model

Proposed
MVP

Scale Execution

Scale QOperations

Proposed
Funnel(s)

Sales & Marketing
Roadmap

Steve Blank's Customer Development by Brant Cooper; custdev.com
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Blogpost: http://www.romanpichler.com/blog/choosing-the-right-lean-and-agite-innovation=praCliCes


http://www.romanpichler.com/blog/choosing-the-right-lean-and-agile-innovation-practices
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EVERYBODY HAS A PLAN
UNTIL THEY GET
PUNCHED IN THE MOUTRH.
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A PRODUCT ROADMAP

IS A SERIES OF
UNTESTED HYPOTHESES

BASED ON
UNVALIDATED ASSUMPTIONS

PLOTTED INTO AN
UNCERTAIN-FUTURE

BEARING
LITTLE RESEMBLANCE
1O REALITY.
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https://twitter.com/sa_so/status/483944435173326849
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Designed for:

The Business Model Canvas

Key Partners &7
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Key Resources

Key Activities oud Value Propositions {7~

Customer Relariunship(-z Customer Segments

Channels \9

Cost Structure

Revenue Streams

www.businessmodelgeneration.com

Problem Solution

Top 3 problems | Top 3 features

Key activities you
measure

Unique] Value |Unfair
Proposition

Single, clear,
compelling
messagé that
states why you

= are different and
Key Metrics |worth buying

Customer

Advantage Segments

Can't be easily | Target customers
copied or bought

Channels

Path to
customers

Cost Structure

Customer Acquisition Costs
Distribution Costs

Hosting

People, etc.

Revenue Streams

Revenue Model
Life Time Value
Revenue

Gross Margin

PRODUCT

MARKET

com) and is licensed under the

Lean Canvas is adapted from The Business Model Canvas (http://www. by

Creative Commons Attribution-Share Alike 3.0 Un-ported License.

The Value Proposition Canvas Do fr
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Products & Services

& Gain Creators Gains

2\ Pain Relievers Pains

Value Proposicion

wwwbusinessmodelgeneration.com

4 Javelin

To form a Customer/Problem Hypothesi
| believe my customer has a
problem achieving this goal.

To form your Assumptions:

In order for hypothesis to be
true, assumption needs to
be true.

Determine how you wil test it:
The least expensive way to
test my assumption is...

Customer Segment

[HE]

Use in Conjuncrion with the Business Model Canvas

Experiment Board

BOOT-
STRAPPED
STARTUP
FOUNDERS

Customer Job(s) =

GETTING
FEEDBACK

NO
RELIABLE
SOURCE

) INTERVIEW:
To form a Problem/Solution Hypothesis:

I believe this solution will result 6/10

in quantifiable outcome.
K GET OUT OF THE BUILDING!

To identify your Riskiest Assumption:

The assumption with the least

amount of data, and core to the

viability of my hypothesis is...

Determine what success looks like:
I will run experiment with # of
customers and expect a strong

signal from # of customers.
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THE TENDENCY TO BELIEVE

THAT EVERYONE USES
TECHNOLOGY AS YOU DO.
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http://glusman.blogspot.de/2010/02/malcovich-bias-over-years-ive-noticed.html
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