
BUILDING A LEARNING FRAMEWORK  

FOR THE FUTURE 



thousand employees 

nationalities in Herzo  

average age 



 50%    50% 

Generation Y Generation Y 



THE OLD WAY OF LEARNING 
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We provide open, innovative and 
collaborative learning solutions to 
grow our people and the business. 



With new Learning Campus, we have the unique opportunity  

to re-wire and re-establish LEARNING  
for all employees of the adidas Group. 

 
 

SO WHAT IS  
THIS NEW 
LEARNING 
CAMPUS? 
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THE SHIFT IN LEARNING 

eLearning 
Blended 
Offerings 

Social 
Learning 

Formal 
Learning 

Informal 
Learning 

TOP DOWN BOTTOM UP 

LEARNER-DRIVEN 
Self-directed  

Life-long Learners 

Classroom  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Working is learning and learning is working  

 

2. Shift to an open and collaborative, connected “social”    

learning environment  

 

3.  Leadership means sharing, teaching and learning  

 

4.  Innovation is part of everybody's daily work 

 

5.  Create a new culture of self-driven life-long learning 

 
 
 
 
 
NEW 
LEARNING 
PRINCIPLES 
 



THE HOLISTIC KNOWLEDGE CYCLE 

Innovation  

= Knowledge 

Creation  

Learning 

= Knowledge 

Acquisition 

Knowledge Management  

= Knowledge Retention & Transfer 



DIGITAL PHYSICAL FUTURE 
WORKPLACE 

THE 3 PILLARS OF THE LEARNING CAMPUS  
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What’s happening out there?  
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> 42.000 active    

    participants 



Traditional 
Course 

 - Classroom 

- Fixed days  
- Email invite  
- Word, PPT  
- Flipcharts  
- Whiteboards   

Internal Social 
Network 

Videos  

Blog  

Wiki 

TED Videos 
TED Edu  

YouTube Vimeo 
Videos 

Partner 
Universities  

Wikipedia 
articles  

Social 
Bookmarking  

Benchlearning 
Partner 
companies 

E-Learning 

Mobile Learning 
Apps  

Course 
Workspace 

Expert & Alumni 
Networks  

Coursera 

Google 
Translate  

MOOC’s 

Bar Camps 

EXTENDING COURSE CONTENT TO MEET FUTURE NEEDS 

TOOL:  
Articulate 
Storyline 

LCMS 

LMS  

WIKI  
“Wikiversity” 

Video Platform  
“adiTube” 

A-LIVE 
Social Intranet 

(Sharepoint)   



LEARNING  
CAMPUS ONLINE  
 
PORTAL 



LEARNING  
CAMPUS ONLINE  
 
LEARNING KIT  



LEARNING  
CAMPUS  
ONLINE  
 
“YOUTUBE-LIKE” 
VIDEO PLATFORM  



LEARNING POP-UP KITS & MEDIA LAB  



THE FUTURE WORKPLACE 



LEARNING CAMPUS HZO 
“THE SHED” 



LEARNING CAMPUS HZO 
“THE SHED” 













GLOBAL WEEK OF LEARNING – JULY 21-25  



GLOBAL WEEK OF LEARNING – JULY 21-25  

Barcelona 

Amsterdam  

Herzo  

Moscow 

Portland 

Canton 
Shanghai 

Hong Kong 
Spartenburg 

Mexico City 











ENTERING PHASE 2:  

For Future Trends & Innovation  



Looks at future scenarios 

and identifies risks and 

opportunities   

WHAT is a Think Tank?   

Breaks down silos 

and connects topics 

  

Helps leaders make 

decisions that are based 

on the best available 

information  

Challenges the status-quo, 

thinks out-of-the-box and 

inspires with new ideas and 

approaches  



Mission 

The HR Talent Think Tank drives culture change 

and innovation in HR to enable the business 
in the best way possible.  

 

 The TT challenges, inspires and shapes the organization  

 by identifying & analyzing future trends 

 and then developing human-centered scenarios  

 for business risks and opportunities for the adidas Group 

 



Megatrends  



Global Trends  



HR Trends  





VUCA 



adidas Group  



Speaker 

Series  

ONE Speaker Series in Herzo  

 
- With Brand adidas  

- Incl. the Corp. Coms PR Academy  

- Learning Campus  

- Other functions and teams like  

Women’s Series & Diversity   



Speaker 

Series  



12 Speakers  

In 12 Weeks  

In the Shed  

In Laces  

Workspace  

Videos 

 

2015:  

Stage Laces 

Portland  

Shanghai  

 

 

  




