BUILDING A LEARNING FRAMEWORK
FOR THE FUTURE
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We provide open, innovative and

collaborative learning solutions to
grow our people and the business.

»a new way of learning you .;;:;
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...choose how & what you learn to
fit your personal learning style
and development goals

...lIlve the New Way of Learning:
you teach and you learn, you
network and collaborate



SO WHAT IS With new Learning Campus, we have the unique opportunity

THIS NEW to re=-wire and re-establish LEARNING
LEARNING for all employees of the adidas Group.
CAMPUS?

..is to transform the
adidas Group into a
learning organisation, with
sustainable learning as a
competitive advantage
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THE SHIFT IN LEARNING
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LEARNER-DRIVEN
Self-directed
Life-long Learners
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NEW
LEARNING
PRINCIPLES

. Working is learning and learning is working

. Shift to an open and collaborative, connected “social”

learning environment
Leadership means sharing, teaching and learning
Innovation is part of everybody’s daily work

Create a new culture of self-driven life-long learning




THE HOLISTIC KNOWLEDGE CYCLE

= Knowl_edge . | = Knowledge
Creation Acquisition

= Knowledge Retention & Transfer ]



THE 3 PILLARS OF THE LEARNING CAMPUS

adidas

DIGITAL PHYSICAL FUTURE
WORKPLACE




What's happening out there?
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E-learning and Digital
Cultures
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EXTENDING COURSE CONTENT TO MEET FUTURE NEEDS

Traditional
Course

- Classroom
- Fixed days
- Email invite
- Word, PPT
- Flipcharts
- Whiteboards




LEARNING
CAMPUS ONLINE

PORTAL

© adidan AG 2014 - adidas Group Loarning Campas
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LEARNING
CAMPUS ONLINE

LEARNING KIT

adidas
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LEARNING POP-UP KITS & MEDIA LAB

Self-
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THE FUTURE WORKPLACE






LEARNING CAMPUS HZO
“THE SHED”
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GLOBAL WEEK OF LEARNING - JULY 21-25
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CHANGE IS COMING:
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IF YOU’'RE
SUPPOSED TO
LEARN FROM
MISTAKES,
WHY ARE YOU

AFRAID OF

MAKING THEM?

CHANGE IS COMING:




GLOBAL WEEK OF LEARNING - JULY 21-25
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ENTERING PHASE 2:

HR TALENT
THINK TANK

adidas For Future Trends & Innovation



THINK TANK

Looks at future scenarios
and identifies risks and
opportunities

Challenges the status-quo,
thinks out-of-the-box and
Inspires with new ideas and
approaches

Helps leaders make
decisions that are based
on the best available
information

Breaks down silos
= and connects topics
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A Mission

THINK TANK

The HR Talent Think Tank drives culture change

and innovationin HR to enable the business
in the best way possible.

» The TT challenges, inspires and shapes the organization
» by identifying & analyzing future trends

» and then developing human-centered scenarios

» for business risks and opportunities for the adidas Group
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LEGEND

2. Geopalitics

3. Energy & raw materials
4. Science & technology
5. Healtheare & Medicine
6. Retail & leisure

1. Tha Ecanomy

8. Financial services

9. Enviranment & Climate
10. Faud & drink

11, Transport

12, Travel & tourism

13. Home & family

14. 1T & telacomms
15. News & Media

15. Werk & Business
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Horizon - the Future State

'HR TALENT
THINK TANK
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ONE Speaker Series In Herzo

With Brand adidas

Incl. the Corp. Coms PR Academy

Learning Campus

Other functions and teams like
Women'’s Series & Diversity
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The All Blacks — leading from the front

November 4

Speaker % W CED of the New Zealand Rugby Union

make &

How do good leadership, team spirt and G team?

2 # hundred millien dollar organisation with a record on and off the

oF many sparting administrations acound she world, With the All Blacks and ath

Zesland tearms excelling on all fronts, » positive b
unify New Zealand,

=T is & great Time 1o be inv

Mare personsl note

Aiseed the talk? See the video herer

adidas Language Localizations

MNovembaer 3 2014

Speaker Jona Thaves-Sandery, Localiz Brand Operstion
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adides Language Localizations
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12 Speakers
In 12 Weeks
In the Shed
In Laces
Workspace

Videos

<
/-

2015:
Stage Laces

Portland
Shanghai
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AND

LEARN
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